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The Bromley Pensnett Primary School has a named Inclusion Manager and a named Governor 

responsible for SEN. They ensure that Bromley Pensnett Primary School Special Educational Needs’ 

Policy works within the guidelines and inclusion policies of the SEND Code of Practice 2015, section 

69(2) of the Children and Families Act 2014, regulation 51 and schedule 1 of the Special Educational 

Needs and Disability Regulation2014, the Local Authority and other policies within the school. 

Definition of Terms: 

IEP: Individual Education Plan 

IDP: Individual Development Plan 

EHCP: Education, Health and Care Plan 

SENDCO: Special Educational Needs and Disabilities Co-ordinator 

IM: Inclusion Manager (also SENDCO) 

TIL: Trust Inclusion Lead 

EHT: Executive Head Teacher 

AHT: Assistant Head Teacher 

HLTA: Higher Level Teaching Assistant 

PL: Pastoral Leader 

SEND: Special Educational Needs and/or Disabilities 

SLT: Senior Leadership Team 

INSET: In Service Training 

EYFS: Early Years Foundation Stage (Nursery & Reception classes) 

T42: Time for Twos 

 

At the Bromley Pensnett Primary School, the belief is that all children have an equal right to a full and 

rounded education which will enable them to achieve their full potential. We use our best endeavours 

to secure special educational provision for pupils for whom this is required, that is ‘additional and 

different from’ that provided within the differentiated curriculum to better respond to the four areas 

of need identified in the Code of Practice 2015: 

 Communication and Interaction 

 Cognition and Learning 

 Social, Emotional and Mental Health 

 Sensory and Physical 
 

 

 

 



What are Special Educational Needs? 

We see children with SEN as those who: 

 Have communication and interaction difficulties which may include children with speech and 
language delay, impairments or disorders, specific learning difficulties and Autism Spectrum 
Disorder (including Asperger’s Syndrome). 

 Have significantly greater difficulty in learning than the majority of children of the same age. 
Children may demonstrate features of moderate, severe or profound learning difficulties 
and/or specific learning difficulties (e.g. Dyslexia, Dyspraxia) and require specific programmes 
to aid progression in cognition and learning. 

 Have a disability such as a visual or hearing impairment which either prevents or hinders the 
child from making use of educational facilities. They may have physical impairments which 
require them to have specific equipment. 

 Have emotional or behavioural difficulties which may cause children to be withdrawn or 
isolated, disruptive or disturbing, hyperactive and lacking concentration, present with 
immature social skills and or present challenging behaviours. 

 Are gifted and talented or exceptionally able and, as such, need additional provision to reach 
their potential. 

 

Aims and Objectives 

The aims of this policy are: 

 to create an environment that meets the special educational needs of each child in order that 
they can achieve their learning potential and engage in activities alongside pupils who do not 
have SEN; 

 to request, monitor and respond to parents/carers’ and pupils’ views in order to evidence high 
levels of confidence and partnership; 

 to make clear the expectations of all partners in the process; 

 to ensure a high level of staff expertise to meet pupil need, through well-targeted continuing 
professional development; 

 to ensure support for pupils with medical conditions full inclusion in all school activities by 
ensuring consultation with health and social care professionals; 

 to identify the roles and responsibilities of all staff in providing for children’s special 
educational needs;; 

 through reasonable adjustments to enable all children to have full access to all elements of 
the school curriculum; 

 to work in cooperation and productive partnerships with the Local Authority and other outside 
agencies, to ensure there is a multi-professional approach to meeting the needs of all 
vulnerable learners. 

 

Equal Opportunities and Inclusion 

Through all subjects we ensure that the school meets the needs of all, taking account of gender, 

ethnicity, culture, religion, language, age, disability and social circumstances.  It is important that in 

this school we meet the diverse needs of pupils to ensure inclusion for all and that all pupils are 

prepared for full participation in a multi-ethnic society. 

Through appropriate curricular provision, we respect the fact that the children: 

 have different educational and behavioural needs and aspirations; 



 require different strategies for learning; 

 acquire, assimilate and communicate information at different rates; 

 need a range of different teaching approaches and experiences. 
 

Roles and Responsibilities: 

Inclusion Manager/SEND Strategic Overview: Mrs Jessica Sampson 

 Overseeing the day to day operation of the policy - IM 

 Ensuring an appropriate budget allocation to meet policy - EHT/IM 

 Coordinating, monitoring and evaluating provision including interventions for children with 
SEN – IM 

 Monitoring the progress of children with SEN alongside class teachers and the SLT - IM 

 Liaising with and advising teachers whenever necessary – IM 

 Updating and overseeing SEN records of children on SENS List (SENS Register), in conjunction 
with class teacher – IM 

 Maintain the SEN database – IM 

 Liaising with parents and carers – IM 

 Organising and delivering INSET in order to meet the needs of all staff – IM 

 Ensuring that relevant background information is collected, recorded and updated according 
to GDPR regulations – IM/PL 

 Overseeing the Pupil Profile, IEP and review process – IM 

 Monitoring the work allocation and training for TAs – IM 

 Advising class teachers, coordinators and support staff – IM 

 Liaising with outside agencies – IM 

 Organising, contributing to and monitoring the SEN in service training of all staff – IM 

 Liaising with and informing the Governing Body – IM 

 Liaising with and reporting to the Trust Inclusion Lead 

 Liaising with SENCOs of secondary schools upon transfer to KS3 – IM 

 Organising the assessment of children joining the school – IM 
 

Teachers will: 

 Be aware of school procedures for the identification and assessment of children with SEN 

 Deliver a graduated approach for all children to promote progress 

 Work with the IM to decide the action required to assist the child to make progress 

 Work with the IM to collect all available information on the child 

 Develop and review one page profiles for SEND pupils 

 Work with SEN children on a daily basis to deliver the individual programme set out in their 
Support Plan as well as targeted intervention work 

 Develop effective relationships with parents and feedback on progress and impact of planning 

 Encourage children to participate in decision making 

 Assess pupil progress and identify next steps to learning 

 Differentiate their planning and plan interventions. 

 Deliver at least 50% of all intervention group activities. 

 Work with the IM to identify their own training needs 
 

 



Teaching Assistants will: 

 Provide relevant support to identified pupils 

 Develop positive relationships with parents and professionals 

 Assist with the recording, monitoring and evaluation of pupils’ progress (including marking 
group work undertaken) 

 Assist with the identification and effective provision of appropriate resources 

 Attend liaison, team, review and service meetings as required and undertake INSETs 

 Work alongside the IM and teaching staff in the preparation of one page profiles and support 
plans 

 

Pupil Participation: 

The school actively encourages the involvement of children in their education. We want to: 

 Involve the child in decision making regarding the methods by which their individual needs 
will be met 

 Involve the child in the implementation of the support plan/one page profile 

 Further develop the child’s self-confidence and self-esteem 
 

Parent/Carer Participation: 

Partnership plays a key role in enabling children and young people with SEN to achieve their potential. 

Parents hold key information and have knowledge and experience to contribute to the shared view of 

a child’s needs. All parents of children with SEN will be treated as partners, given support to play an 

active and valued role in their child’s education. We will: 

 Involve the parents/carers in decision-making regarding the methods by which their child’s 
needs will be met 

 Invite the parent/carer to attend all meetings 

 Discuss the purpose of assessment arrangements and the implications of the IEP with the 
parent/carer, providing them with a copy of the IEP 

 Encourage the parent/carer to be actively involved in working with their child to achieve the 
targets set in the IEP 

 Ensure the parent/carer is aware of their right to appeal regarding aspects of their child’s SEN 
provision 

 Aim to develop the parent/carer’s confidence in the provision made for their child’s SEN. 

 Provide a forum for participation and collaboration in meeting the needs of children with SEN 
via a Parent Experience Group, consisting of parents/carers, the school’s SEN governor, a 
teacher and/or teaching assistant, the Inclusion Manager/SENDCO and guest speakers from 
other agencies. The Parent Experience Group will meet monthly and have the opportunity to 
feed back to the Trust via representation at a termly meeting. Parent volunteers are 
encouraged to contact Jessica Sampson on 01384 818503 / 6865 to take part in the forum. 

 Facilitate an annual parent/carer survey on SEN provision for all parents whose children are 
on the SENS list (SEND Register) 

 

 

 

 



The Role of the Governing Body: 

The governing body challenges the school and its members to secure necessary provision for any pupil 

identified as having special educational needs. They ask probing questions to ensure all teachers are 

aware of the importance of providing for these children and ensure that funds and resources are used 

effectively. The governing body has decided that children with special educational needs will be 

admitted to the school in line with the school’s agreed admissions policy. The Governing Body reviews 

this policy annually and considers any amendments in light of the annual review findings. The Head 

Teacher reports the outcome of the review to the full governing body. 

 

The SEN Governor will meet with the Inclusion Manager every term. 

 

SEN Code of Practice and assessing needs through the graduated response 

The SEND Code of Practice 2015 sets out a graduated response to meeting children’s SEN. There are 

three tiers within the graduated response: 

 Universal support (children who only require personalised targets within the classroom); 

 School support (children whose needs are more significant and therefore require intervention 
and target work within a small group or on a one to one basis); 

 School Support Plus (children who require more specific intervention usually from external 
agencies who will provide staff with more specialist assessment and may deliver direct 
support themselves when necessary). 

All children on School Support Plus will require an IEP that will detail targets and support that they will 

need. Any new children who arrive in school and who are SEN will be audited after 2 weeks of joining 

the school. 

 

Within each tier, the class teacher will assess the child, plan their curriculum, deliver a differentiated 

curriculum and/or range of interventions and then review outcomes. This is called Assess, Plan, Do, 

Review within the SEND Code of Practice. 

 

School Support and School Support Plus 

The IM/SENDCO and the child’s class teacher will decide on the action needed to help the child 

progress in light of earlier assessments and observations. This may include: 

 Differentiated learning materials (Universal Support) 

 Some group or individual support, which may involve small groups of children (School 
Support) 

 Links with external agencies to advise and support where necessary (School Support Plus). 
 

 

 

 



Quality First Teaching 

All teachers are expected to deliver quality first teaching so that all children are supported to access 

the full curriculum and to enjoy school. 

The class teacher is responsible for ensuring that the child’s individual and personalised targets are 

the ones that the child is working on in the classroom. This is to ensure that the pupils are given the 

maximum support possible to achieve their targets and make significant progress.  

Support with identifying appropriate targets is provided by the IM/SENDCO. The IM/SENDCO will also 

monitor and support planning to ensure that the needs of the pupils are being met. 

For children who require more specific intervention (School Support Plus), external agencies will 

usually see the child in school so that they can provide staff with more specialist assessments that can 

inform planning and the measurement of pupils’ progress, give advice on the use of new or specialist 

strategies or materials. 

The triggers for this could be that, despite receiving an individualised programme and/or concentrated 

support within the classroom, the child: 

 Continues to make little or no progress in specific areas over a long period; 

 Continues working at levels substantially below that expected of children of a similar age (ie 
not at age related expectations); 

 Has emotional or behavioural difficulties which regularly interfere with the child’s own 
learning or that of the class group, despite having an individualised programme; 

 Has sensory or physical needs, and requires additional specialist equipment or regular advice 
or visits by a specialist service; 

 Has an ongoing communication or interaction difficulty that impedes the development of 
social relationships and causes barriers to learning. 

Progress will be assessed through teaching and monitoring and is assessed after one half term. 

 

Education, Health and Care Plans 

An EHCP is for children and young people who have special educational needs and disabilities and 

where an assessment of education, health and social care needs has been agreed by a multi-agency 

group of professionals within the local authority, based within the Dudley Disability Service. It is 

available from birth to 25 and is a new way of providing support that puts children, young people and 

their families at the centre of the assessment and planning process, to make sure that views are not 

only heard but are also understood. The process focuses on what is important for children and young 

people, ie what they and you want to achieve now and in the future. 

If a pupil is not making suitable progress over time, even with targeted support, the IM/SENDCO, in 

consultation with the parents and agencies, will decide whether to make a request for a statutory 

assessment of Education, Health and Care needs.  

 

If the Local Authority decide to conduct a statutory assessment (parents will be informed of this 

decision within 6 weeks of the request being received), school staff, parents and external agencies will 

be consulted regarding the child’s needs and the local authority will decide whether to issue an EHCP. 

The LA will be given information about the child’s progress over time and will also receive 



documentation in relation to the child’s SEN and any other action taken to meet those needs, including 

any resources or special arrangements put in place. The evidence will include: 

 Previous IEPs/support plans and targets for the child 

 Records of regular reviews and their outcomes 

 Records of child’s health and medical needs where appropriate 

 Attainment in Literacy and Numeracy or the equivalent areas in EYFS 

 Education and other assessments; for example, from an advisory teacher or educational 
psychologist 

 Views of the parents 

 Views of the child 
 

If the Local Authority agree to issue a plan, parents will be advised within 10 weeks of the request 

being sent to the Local Authority; specific needs and objectives for development (outcomes) and 

support are identified within it based on the reports received. Provision, training, resources and the 

involvement of agencies will also be clearly identified in the draft EHCP which should be issued within 

14 weeks. Once approved, the final EHCP will be issued by week 20. The EHCP will be reviewed at least 

annually. The child will continue to follow a support plan, linked to key stage objectives in the EHCP. 

 

If the Local Authority does not agree to either conduct a statutory assessment or to issue a plan after 

an assessment is completed, then parents have a right to appeal this decision and can request 

mediation. Parents can also proceed to appeal via SENDIST (Special Educational Needs and Disabilities 

Tribunal). 

 

Writing Support Plans/One Page Profiles 

Plans/Profiles are reviewed at least twice a year with parents, in order to inform them of their child’s 

progress.. Amendments are made and the pupil is given a new set of targets to work towards.  

They include: 

 Strengths, successes, difficulties 

 2-3 short term targets relating to addressing key barriers to learning for the child 

 Pupil and parent comments (reviews) 

 Teaching strategies to be used 

 How often provision is taking place and how long for 

 Timescales to achieve targets 

 When the plan is to be reviewed 
 

Links with other agencies 

The school works closely with professionals who regularly visit the school to offer support to pupils, 

parents and staff. These agencies include: 

 Educational Psychologist 

 Child & Adolescent Mental Health Service (CAMHS) 

 Speech and Language Therapists 

 Occupational Therapists 



 Autism Outreach Team 

 Hearing Impairment 

 Visual Impairment 

 Learning Support Service 

 School Health Advisor 
 

You can talk to SENDIASS (Special Educational Needs & Disability Information, Advice and Support 

Service) if you need any further support for your child. SENDIASS can be reached on 01384 817373. 


